
Developing Success by Creating 

the Culture
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Culture Index Items

The extent to which patients are treated as valued 

customers.

You find that your values are very similar to the values of 

this organization.

You feel that being a member of this organization is very 

rewarding.

You are proud to be a part of this organization.



Methodology
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Culture Imperative Outcomes

High Performing Cultures outperform LowPerforming Cultures 

with statistical significance with
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Employee Engagement
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Physician Engagement
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Patient Experience
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Value-Based Purchasing
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Employee Turnover
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What Can We Do To Advance 

Our Culture?





Who does 

person -centered 

excellence 

include ?

Do patients feel 

and experience 

engaged team 

members?


